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# Project Title Partner Objectives Target Areas Target 
Groups 

Activities Budget 

1 Lebanese 
Citizen 
Consensus 
 
 

Catholic Relief 
Services - 
CRS 

• Consensus teams act on 
agreed upon community 
issues 

• Consensus teams engage 
neighboring communities 
in consensus 

Southern 
Lebanon: 
Tyre 
Deir ElZahrani 
Bazoureyeh 
Qseibe 
Kfarwa 

80 Social 
activists and 
key 
stakeholders in 
the targeted 
areas 

Organizing meetings with the 
municipalities, clubs, NGOs, 
stakeholders and creating 
community team work 
Training the teams and enabling  
them to advocate for their rights 

246074 $ 
 
Ongoing 
till 2009 

2 Youth and 
Municipalities
… Step 
Forward 2008 

National 
Democratic 
Institute – NDI 

Increase youth’s active 
participation in the local 
political life. 
 
• Lebanese youth understand 

how municipal councils 
work. 

• Lebanese youth 
demonstrate willingness to 
run for office. 

• Lebanese youth 
demonstrate willingness to 
manage and/or work on 
municipal campaigns in 
2010. 

Mount Lebanon 
Governorate 

20 youth 
leaders (22-35 
years) 

Phase I – Basic Municipal Skills: 
• Citizenship 
• Negotiation Skills 
• Municipal Code 
• Needs Assessment 

Phase II – Campaigning Skills: 
• Elements of a good 

campaign 
• Voter Targeting and 

Mapping 
• Message Development 
• Media Strategy 
• Leadership Skills 

42336 $  
Ongoing 
till 2009 

3 Citizen 
Lebanon 

National 
Democratic 
Institute – NDI 

Empower Lebanese citizens 
to become part of the 
political decision-making 
processes at the local level. 
Providing knowledge and 
skills to citizens, allowing 

50 villages and 
cities 
 
Southern 
Lebanon: 
30 villages 
 

750 citizens 
from different 
age groups 

Phase 1: Discuss 7 main topics                     
(Citizenship in a democratic system, 
constitution, rule of law, elections, 
democratic actors, role of media and 
decentralization) through organizing 
50 discussion groups. 
 

375999 $  
 
Ongoing 
till 2009 
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them to first identify specific 
community issues. Following 
this education and trust 
building phase, DPNA and 
partners will support citizens 
as they advocate for change 
in an organized and strategic 
manner. 

 

Beqaa: 20 
villages in west 
Beqaa and 
Middle Beqaa 

Phase 2: Then training on advocacy 
skills to support collective action 
that addresses the shared challenges 
of each community. 

4 Fostering Free 
Enterprise in 
Youth 

Center for 
International 
Private 
Enterprise - 
CIPE 

• To educate young people 
on the meaning of free 
enterprise, entrepreneurial 
skills, and business 
management. 

• To obtain institutional 
support that will ensure 
opportunities for greater 
number of Lebanese youth 
to develop their leadership 
and entrepreneurial skills 

Southern 
Lebanon 

120 student 
or/and 
graduated 
youth 

• Knowledge transfer for the 120 
students from vocational schools 
and universities located in central 
and south Lebanon. 

• Develop and cadre of trainers that 
are in the first stand (schools’ 
teachers) to carry the knowledge 
for students and deliver the 
material of E2E toolkit. 

• Revise and Improve E2E toolkit 
• Launch FFEY website 
 

78387.18 
$ 
 

Ongoing 
till 2009 

5 Youth and 
Political 
Parties 

National 
Endowment 
for Democracy 
- NED 

Empower youth with 
concepts and mechanisms 
included in  "Youth and 
Political Parties" guide, 
through achieving the 
following: 
• Introducing youth to 

concept of political 
parties, identifying key 

National Project • 100 youth 
politically 
committed to 
different 
parties 

• 100 youth 
socially 
active in 

• Insuring the distribution of the 
guide to youth departments within 
the existing parties, political 
leaders and NGOs 

• Training politically committed 
youth and activists on the guide 

• Organizing open seminars within 
the 5 districts on guide content 

42000 $ 
 

Ongoing 
till 2009 
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words related to political 
life in general, identifying 
roles, types and 
approaches 

• Motivating youth to join 
and participate in the 
political life and take a 
part in the political parties 
based on knowledge and 
skills. 

different 
NGOs 

• 300 
community 
activists 

• 360 students 
from schools 

targeting 300 community activists 
and 360 students 

• Printing second developed issue of 
the guide 

6 Leadership in 
community 
Development 

British 
Council 

• Building the capacities of 
local leaders on a positive 
approach to their 
communities and empower 
them with the project tools 

national 30 leaders 
from all over 
Lebanon 

• Organizing 3 training workshops 
for the 30 leaders on the project 
values, concepts and tools 

2009 

7 Community 
Owned 
Actions 

Catholic Relief 
Services - 
CRS 

• Communities have 
increased opportunities to 
reach consensus 

• Youth are empowered to 
engage civil society and 
local government 
representatives towards 
positive change 

 

Southern 
Lebanon: 
Qseibe 
Nabateyeh 
Tebnine 
Deir Mimas 

5500 citizens • Creating consensus teams from the 
community stakeholders 
representing different backgrounds 

• Organizing Ideas Fair in each of 
the targeted villages 

• Choosing, supporting and 
implementing wining ideas 

87780 $  
 

Implemen
ted in 
2008 

8 Taabeer - Siraj Save the 
Children - SC 

Enabling children and 
adolescents of expressing 
their feelings, thoughts, 
concerns and dreams freely 
and in creative ways and 

Southern 
Lebanon: 
Saida 
Zahrani 
Aabra 
Rihan 

1148 children, 
adolescents, 
youth and 
community 
members 

• Organizing capacity building and 
leadership skills empowerment for 
the targeted adolescents 

• Organizing monthly activities 
targeting children in and out the 

$ 78838 
 
Implemen
ted in 
2008 
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have a leading role in their 
communities with a special 
focus on the children and 
adolescents in the public 
schools. 

 

Jezzine schools aiming at boosting their 
leadership skills 

• Creating talent clubs within the 
public schools of the targeted 
villages 

• Organizing 5 talent shows in the 
targeted areas and one gathering 
talent show during which the 
parents and other community 
members participate 

• Organizing a summer camp 

9 Peace Caravan IFA ZIVIK – 
German 
Embassy 

• Lebanese children and 
youth from different 
religious, political, and 
economical backgrounds 
meet and work together to 
strengthen national 
communication and gain 
conflict management skills. 

• Youth increase community 
solidarity in conflict 
sensitive areas through 
joint project initiatives. 

Southern 
Lebanon 

720 youth, 
NGOs, schools 
and youth club 
representatives 

• Training youth on theater skills, 
peace building and new methods 
of conflict resolution 

• Providing sound and theater 
equipments for youth 

• Participating in community 
development initiatives 

• Organizing "peace celebration" for 
creative youth talents 

73500 $ 
 

Implemen
ted in 
2008 
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10 National Peace 
Ambassador 

Mennonite 
Central 
Committee - 
MCC 

Simplifying tension between 
300 Lebanese youth aged 18 
– 25 from different 
backgrounds through 
dialogue thus promoting 
culture of understanding 
nationally in theory and 
practice. 

 

National Project 300 youth • Organizing national training 
workshops on conflict resolution 
skills, peace education, and culture 
of understanding. 

• Organizing training of trainers 
workshops targeting 60 leaders 
identified through the above 
mentioned workshops and 
equipping them with training and 
leading skills 

104000 $ 
Ongoing 
till 2010 

11 Support to the 
Development 
of Social 
Educational 
Services for 
People with 
Disabilities in 
South Lebanon 

Gruppo di 
Volontariato 
Civile - GVC 

• Verbalizing & sharing 
children with disabilities in 
the activities in Srifa 
Multi-Purpose Center 

• Excess the awareness 
sociable between 
individuals & authorities 
for the needs of people 
with disabilities 

• Confirming & enhancing 
the official faculty 
(associations, 
municipalities & local 
society) to give better 
services for their society 

 

Southern 
Lebanon: 
Srifa 
Froun 
Ghandurie 
Arzoun 
Dir Kefa 
Chhour 
BorjAlawaye 
Derdghaya 

95 Children 
With 
Disabilities-
Handicap 
People 

• Training sessions for stuff about 
how dealing with people having 
disabilities. 

• Awareness lectures in schools in 
the target areas under the topic 
merging children. 

• Running on computer & illiteracy 
sessions in Srifa Center 

• Organizing Summer Camp 
 

 

14400 $  
 

Ongoing 
till 2009 

12 Support to 
female micro 
entrepreneursh
ip in the 

GVC/ Srifa 
Municipality 

• Strengthen and support of 
the female team work of the 
textile sector at Srifa center 

• Establish an integrated 

Srifa 
Froun 
Ghandurie  
Arzoun 

20 women 
from Srifa, 
Froun, 
Ghandurie, 30 

• Team Building Training for              
women, following up in sewing 
techniques, preparing a Production 

29630 $  
 

Ongoing 
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artisan textile 
sector and 
promotion of 
job orientation 
services in 
south Lebanon 

system for the promotion of 
female micro business 
entrepreneurship in the 
artisan textile sector 

• Job Orientation Office 
activated and connected to 
other job offices in South 
Lebanon 

• Strengthen skills and 
competences of local 
associations and 
municipalities in the 
provision of occupational 
services for the 
communities 

Der kefa 
Boroj Alawai 
Shuhour 
AlNafakhyee 

volunteers 
from the 
previous 
villages, 800 
students in 
schools of 
targeted area, 
40 persons 
seeking for 
loans, People 
of the targeted 
area that 
benefit from 
the different 
services of 
Srifa Center 

plan, and providing them with 
marketing support 

• Meeting between Micro-credit 
institutions and the beneficiaries 
seeking for loans 

• Organization and implementation 
of economic programs in 6 schools 
in Srifa area 

till  2009 

13 Taameer 
Vocational 
Center 

Mennonite 
Central 
Committee – 
MCC 

Improve the life 
standards and job 
opportunities of 
Palestinian and 
Lebanese vulnerable 
children and youth, 
especially girls on the 
social, educational 
and economical levels 
in Taameer area in 

Saida, Taameer 
and Ein EL 
Helweh 

333 vulnerable 
adolescents 
and youth 

• Organizing vocational training 
courses: computer, illiteracy, hair 
dressing, etc… 

• Organizing English language 
courses 

• Organizing training sessions on 
life skills 

• Organizing monthly recreational, 
social and cultural activities 
targeting the beneficiaries and 

11500 $  
Ongoing 
till 2010 
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Saida city. 

 

their families such as: summer 
camp, health awareness sessions, 
movie shows, musical concerts, 
lectures, community festivals, 
sports matches, etc… 

14 Opportunities Karim Rida 
Said 
Foundation - 
KRSF 

Providing educational 
opportunities for children at 
risk, labourer children, home 
prisoners' girls and 
unemployed youth from 
Villat and Taameer area in 
Saida city.  
 

Saida, Taameer 
and Ein EL 
Helweh 

272 vulnerable 
children and 

youth aged 13 
- 18 

• Organizing vocational training 
courses: computer, illiteracy, hair 
dressing, etc… 

• Organizing English language 
courses 

• Organizing training sessions on 
life skills 

• Organizing monthly recreational, 
social and cultural activities 
targeting the beneficiaries and 
their families such as: summer 
camp, health awareness sessions, 
movie shows, musical concerts, 
lectures, community festivals, 
sports matches, etc… 

27000 $  
 

Ongoing 

till  2009 

15 Support 
Community 
Development 

COSV Improving quality of life in 
the local communities 
through protecting the 
surrounding environment and 
creating a waste segregation 
system 

Southern 
Lebanon: 
Kfarsir 
Kherbet Selem 

1156 
Teachers, 
students and 
women 

• Training women on how to benefit 
from wastes 

• Organizing celebration activities 

In kind 
contributi
on 
Ongoing 
till 2009 
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16 Support 
Community 
Development 

Hayya Benna Improving women 
opportunities in work 

Southern 
Lebanon: 
Tyre, Maarake, 
AlKharayeb, 
Marjayoun, 
Qseibe, Jezzine, 
Saida, Taameer 

120 women • Organizing English Language 
courses 

In kind 
contributi
on 
Ongoing 
till 2009 

16 Support 
Community 
Development 

Belgium 
Forces - 
UNIFEL 

Supporting community 
initiatives 

Tebnine 520 youth and 
children 

• Participating in the rehabilitation 
of the public garden of Tebnine 

• Training courses on computer 
skills 

• Organizing regular activities for 
children 

In kind 
contributi
on 

17 Support 
Community 
Development 

Secours 
Populair 
Francias - SPF 

• Supporting voluntary youth 
teams 

• Contributing to the 
production of youth and 
citizenship guide 

Southern 
Lebanon 

youth • Building the capacities of youth 
volunteers working in different 
areas of the south 

• Supporting the production of the 
guide "youth and citizenship" 

 

19650 $  
 

Ongoing 
till 2009 

18 Iraqi and 
Lebanese 
Children and 
Youth project 

Save the 
Children 
Sweden - SCS 

• Decreasing the social gap 
between Iraqi children and 
youth and Lebanese 
children and youth through 
common activities 

• Increasing the participation 
of children and adolescents 
within their surrounding 
communities. 

• Building the capacities and 
skills of children, 
adolescents and youth 

Southern 
Lebanon: 
Nabateyeh 
Tyre 

225 Iraqi • Distribution food kits for the Iraqi 
families in Tyre and Nabateye 

• Organizing summer camp for 
children in addition to 
entertainment trips 

• Organizing dinner parties during 
"IFTAR – Ramadan" 

23940 $  
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• Lessening children and 
adolescents' anger and fear 
through providing them 
with a safe spaces and 
ways of expression. 

• Building capacities of 
women through: “Arab 
Woman Speaks Out” and 
illiteracy courses. 

• Vocational training to help 
them find a job 

19 Youth and 
Citizenship 
Guide 

French 
Embassy 

Empower youth with 
knowledge and skills needed 
to enhance their practice for 
rights and responsibilities 
thus enhancing their 
citizenship 

National project All community 
members 

Producing the guide youth and 
Citizenship 

6550 $  
Ongoing 
till 2009 

 

20 Support 
Community 
Development 

Switzerland 
Embassy 

Suppoting and building the 
capacities of the mayors of 
Jezzine 

Jezzine Mayors of 
Jezzine 

Training workshop for the mayors 
of Jezzine 

3000 $  

 

Total Number of beneficiaries: 13,109 (60% youth and children – 40% community members) 

Total Number of targeted areas: 86 village and city  

Total number of projects targeting districts: 4 projects 

Total number of national projects: 3 projects 

Total Budget: 1,264,584  


